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COMMITMENT TO SUSTAINABILITY 
AND ENVIRONMENTAL 
STEWARDSHIP IN 2021
The Calgary Airport Authority is committed to being an environmental steward, 
demonstrating sustainable and responsible use of the natural environment in 
our operations. 

In 2021, we successfully demonstrated 
this commitment by making strides 
towards better energy efficiency, 
waste reduction and improvements in 
stormwater quality: 
• A total of 20,000 tonnes of concrete was stockpiled 

for repurposing on future airport projects.

• Carbon capture concrete was used in our 
pavement restoration work, to offset emissions 
from concrete batching. Approximately 11,200 kg of 
carbon dioxide was sequestered.

• The air handling unit in our main services building 
was upgraded to be more energy efficient.

• A stormwater treatment system was piloted to 
address high total dissolved solids (TDS) runoff and 
odors associated with spring melt.

• A major drainage infrastructure restoration 
program was initiated to improve stormwater quality.

In addition to those tangible achievements, we executed 
the following projects to further elevate the sustainability 
of our operations: 

• Airport Carbon Accreditation Level 1 was achieved 
by determining our emissions sources, calculating the 
annual emissions, and compiling a carbon footprint report.

• We completed an assessment of potential and 
historical PFAS (perfluoroalkyl substances) 
contamination, in partnership with Transport Canada, 
in order to improve our management of historical 
contamination on the airport property.

• Reporting of environmental key performance 
indi cators (KPIs) was improved by automating data input 
processes that enabled more frequent reporting timelines.

• Development began on a Net Zero Emissions 
roadmap (to be released in 2022).

• We conducted a feasibility assessment of solar 
potential for YYC Calgary International Airport and YBW 
Springbank Airport.
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YYC Crew have been enthusiastically collaborating on 
addi  tional sustainability efforts. 2021 was a year of 
new beginnings, as several new initiatives aimed at 
strengthening the integration of sustainability into our 
business decisions were launched:

• An interdepartmental Corporate Sustainability 
Committee was established.

• A sustainability screening process was implemented 
for all major airport projects.

• A climate change risk assessment was completed 
to continue to build the resiliency of our infrastructure 
and operations to climate risks.

We also developed important collaborations and partner
ships that will advance sustainability efforts locally, and 
throughout the aviation sector. Those efforts included:

• Being a founding member of the Canadian Council 
for Sustainable Aviation Fuels

• Chairing the Calgary Climate Panel (an advisory 
group to The City of Calgary)

• Membership in the Canadian Airports Council 
and Airports Council International – North America 
PFAS working groups

• Becoming a founding partner of the Calgary 
Region Hydrogen Hub being coordinated by the 
Transition Accelerator

• Working with the SAIT Integrated Water 
Management program to develop teaching materials 
and student practicum opportunities

• Partnership with the University of Calgary to 
conduct important research on groundwatersurface 
water interactions in urban environments

• Continuing support for the Nose Creek Watershed 
Partnership
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A LOOK AHEAD AT THE 
AUTHORITY’S 2022-2026 
SUSTAINABILITY STRATEGY
A key element of our 2021 work program was identifying 
opportunities for The Calgary Airport Authority to deeply 
integrate sustainability into our airport campus and our 
corporate decisions.  

These opportunities have been solidified into a holistic 
fiveyear sustainability strategy that we look forward to 
officially launching publicly in 2022. The strategy is rooted 
in advancing sustainability at both YYC and YBW by making 
economically responsible investments, collaborating with 

external partners, through continuous improvement and 
evidencebased approaches. The strategy will enable our 
organization and partners to work together to reduce our 
shared ecological footprint and maximize our contributions 
to our community.

The six focus areas of the strategy are:

1.
Climate 
action

2.
Materials 
& resource 
management

3. 
Land & 
ecosystem 
management

4. 
Healthy 
people 
& strong 
communities

5. 
Protecting 
our water

 6. Supporting actions

2021 ANNUAL REPORT
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• Climate action: This focus area is about reducing our 
Greenhouse Gas (GHG) emissions and building resilience 
to climate change impacts (such as increased heat, 
more frequent wildfires, greater potential for drought, 
lightning advisories, changes in seasonality, greater 
uncertainty in weather, and extreme weather events).

• Materials & resource management: We aim to reduce 
the amount of waste that goes to landfills, continually 
identify ways of reducing hazardous materials and 
improving their safe handling, and better understanding 
the lifecycle of products we use so we make better 
purchasing and supply chain choices.

• Land & ecosystem management: Keeping wildlife 
hazards off the airfield is a priority for both aviation safety 
and the protection of key species like hawks and eagles. 
We have also identified opportunities to strengthen the 
health of our local ecosystem by improving soil health, 
incorporating naturebased features into the land base of 
our airports, and protecting the biodiversity of natural 
prairie vegetation by removing invasive plant species.

• Healthy people & strong communities: Aviation noise 
is an important environmental concern for Calgary 
communities, given our airport’s proximity to them. We 
will continue to work closely with Calgarians to better 
understand concerns related to aviation operations, and 
partner with airport users to address those concerns. 

• Protecting our water: The Bow River watershed is the 
foundation of our environment. Managing water at our 
airports in a sustainable manner is important for 
mitigating the impacts of drought and flooding in the 
watershed, supporting our fisheries, and protecting water 
quality for potable, recreational and agricultural uses. We 
will continue to support aquatic environments and 
watersheds by reducing water consumption, ensuring 
the quality of water leaving our sites is the best it can be, 
reusing greywater, and eliminating the need to irrigate.

• Supporting actions: Having the right governance 
systems, procedures and documentation, and stakeholder 
engagement processes in place will support action in all 
of the other focus areas, and ensure that opportunities 
across them are realized while risks are managed.
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We have aligned our sustainability strategy to the 
United Nations’ Sustainable Development Goals. 

 
 
Climate action

Associated UN SDGs:

 

Climate action 
 

Affordable & 
clean energy

Materials 
& resource 
management

Associated UN SDGs:

 

Responsible 
consumption & 
production

Industry, 
innovation & 
infrastructure

 
Land & ecosystem 
management

Associated UN SDGs:

 

Life on land 
 

Sustainable cities 
& communities

Healthy people 
& strong 
communities

Associated UN SDGs:

 

Good health & 
well-being 

Sustainable cities 
& communities

 
Protecting our 
water

Associated UN SDGs:

 

Life below water 
 

Clean water & 
sanitation

 
Supporting 
actions

Associated UN SDGs:

 

Partnerships for 
the goals 

Peace, justice 
& strong 
institutions
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OUR GOALS
So far, the following long-term targets have been set for the year 2050. 
We anticipate adding to this list each year, over the next five years.

Achieve net-zero  
waste

Achieve net-zero  
scope 1 & 2 emissions

Reduce potable 
water use by 30% 
over 2018 usage

 
To stay accountable and maintain our momentum, we have also set the following 
interim targets for the year 2025:

Reduce landfill rate by 
44% over 2020

Reduce emissions by 
18% over 2020 usage  
(14,195 tonnes of CO2 equivalent)

Reduce potable 
water use by 17% 
over 2020 usage  
(34,958 m3)

REPORT
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COMMUNITY SUPPORT
While The Authority has a 
long and proud history of working 
to support and empower the 
community, the pandemic has 
highlighted the importance of these 
efforts. Empowered and inspired 
by our values, we continued and 
enhanced our efforts to support 
our communities and environment 
in 2021.

20 years of partnership with 
The Mustard Seed
For decades, YYC Crew have been providing meals to 
Calgarians experiencing homelessness and poverty 
through our partnership with The Mustard Seed. In 2021, 
we were especially inspired by our people’s eagerness to 
make a difference and we dedicated our entire holiday
giving initiative to The Mustard Seed.

$12,200 raised

347 people received basic needs and 
resources
• Shelter, food, clothing, hot showers and hygiene supplies

• Mental health and addictions counselling

• Employment support, skills development, resume 
building and access to work attire

• Legal advice and tax clinics 

Collected and donated items
• Winter supplies

• PPE (goggles, gloves and work boots)

• Razors and other hygiene supplies

• Blankets
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Supporting women in aviation
Everyone should have the opportunity to fly as high as they 
can dream. That’s why we renewed our partnership with 
Elevate Aviation in 2021. This extended our longterm 
commitment to connect women with jobs in aviation 
through financial contributions, providing spaces to host 
critical job training and more.

Alberta’s Top 70 Employers 2021
The Calgary Airport Authority was proud to be recognized as a 
Top Employer for the 13th time. The areas measured include:

Physical 
workplace

Work 
atmosphere 
& social

Health, financial 
& family 
benefits 

Vacation & 
time off

Employee 
communications 

Performance 
management 

Training & skills 
development 

Community 
involvement

Human trafficking prevention
As one of the key gateways to the world, airports must be 
vigilant about human trafficking. In 2021, we facilitated 
training for employees in critical, frontline roles to identify 
the behavioural signs that might indicate an exploited 
person and how to get help without putting the individual 
of concern in harm’s way.

Thanks to this training, increased awareness and the 
diligence of our staff, law enforcement was able to respond 
to several suspected human trafficking incidents at YYC 
in 2021.

Airports Council International (ACI) 
World Voice of Customer

ACI celebrates airports that have shown commitment to 
collecting guest feedback during the pandemic through 
the Airport Service Quality (ASQ) program.

We’re one of the few airports in the world, and the only one 
in Canada, that continued to collect surveys throughout 
2021 — which is why we were pleased to receive this award 
for the second consecutive year in a row.
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THE CALGARY AIRPORT 
AUTHORITY LEADERSHIP
Board of Directors 

The Calgary Airport Authority’s Board of Directors bring extensive experience, 
diverse perspectives and strong roots in the community to their governance role. 

Members are appointed by the City of Calgary, the Calgary Chamber of Commerce Long Range Planning Committee, 
Rocky View County and the Government of Canada. With skills in air transportation, industry, finance, law, engineering and 
consumer interests, The Board ensures the Calgary and Springbank airports operate in a safe, secure and efficient manner. 
As leading members in our community, they also advance economic and community development by promoting the 
aviation industry. 

Matthew (Matt) Heffernan 
BOARD CHAIR 

APPOINTED BY THE CALGARY CHAMBER IN 2015

Matt was most recently the CEO of Banded Iron Group 
(formerly Zedi Inc.), a Calgarybased technology oil and gas 
field services company. He currently serves on the board of 
Dycar Pharmaceuticals and as an advisor to WaterSMART 
Solutions and Simplex Legal. Matt has served on many 
other boards including executive chairman of the board for 
Blackbridge, a private company involved with satellite im
aging for various companies and government departments. 
He is a former board member of Canadian Locators Inc. 
and the Van Horne Institute and has also served as a member 
of the Chairman’s Circle for the Southern Alberta Institute of 
Technology (SAIT). Matt has extensive experience in 
executive management roles in technology, sales and 
business development including TELUS Corporation, and 
an entrepreneurial venture, Outrider Technologies. 

Jina Abells Morissette
APPOINTED BY THE CITY OF CALGARY IN 2020

Jina has more than twenty years of experience as a legal 
executive and board member. She was most recently the 
General Counsel & Corporate Secretary of Cavalier Energy 
Inc. Prior to that she held the same role at SilverBirch Energy 
Corp. and UTS Energy Inc. Jina has extensive experience in 
the energy industry, governance, human resources and 
executive compensation. She works extensively in the 
community and currently serves as board chair of Decidedly 
Jazz Danceworks and previously served on the boards of 
Calgary Reads and Theatre Calgary. Jina has a bachelor of 
commerce from the University of Regina with a major in 
marketing and a bachelor of laws degree from the University 
of Saskatchewan.
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David C. Blom, CPA, CA, TEP, ICD.D, FEA
APPOINTED BY THE CALGARY CHAMBER IN 2016

David is the President of Desiderata Family Enterprise 
Advisory Corp. Prior to his appointment to The Calgary 
Airport Authority Board of Directors, David was a senior 
executive with the Carey Management Group of companies 
and is a retired partner of Grant Thornton LLP. David 
volunteered in various roles and is currently chair of Ducks 
Unlimited Canada. He also serves on several other nonfor
profit and professional boards. 

Randolph (Randy) M. Charron
APPOINTED BY THE ROCKY VIEW COUNTY IN 2019

Randy is the President and director of Star Valley Drilling 
Ltd., a private oilfield drilling contractor with petroleum 
drilling assets in Canada, the U.S.A., Trinidad W.I. and West 
Africa. He is also the President of Characo Corporation, a 
privately held oil and gas investment firm. Randy is a 
director of PHX Technology Services Corp., an oilfield service 
company providing horizontal and directional drilling 
services in Canada, the U.S., Albania and Russia. Randy 
graduated with a bachelor’s degree from McMaster 
University. An aviation enthusiast, he presently holds a 
Transport Canadaissued airline transport pilot license. 
He is type rated on several citation jets and turbo prop 
aircraft and presently operates a private turbine aircraft 
out of Springbank Airport. Randy is also a director of the 
Springbank Airport Business and Pilots Association (SABPA).

 
Donald (Don) Cormack, CPA, ICD.D
CHAIR, AUDIT & FINANCE COMMITTEE 

APPOINTED BY THE CALGARY CHAMBER IN 2016

Don is a retired partner at PricewaterhouseCoopers 
(PwC) where he served as the Calgary and Alberta Audit 
and Advisory practice leader and was a member of the 
National Assurance Executive. He has extensive financial 
accounting and reporting experience with both private 
and public companies of all sizes, covering regulatory 
compliance, risk management, acquisitions, corporate 
restructuring, internal controls and governance in Canada, 
the U.S. and internationally. Don has served on numerous 
notforprofit and public boards, and he is currently a 
director and audit committee chair at Petrus Resources 
Ltd as well as United Farmers of Alta. He was the chair 
of The Calgary Foundation and a director of the Parks 
Foundation, Calgary. He is a Chartered Accountant (CA, 
CPA), a graduate of the Institute of Corporate Directors 
Program (ICD.D) and has a bachelor of commerce degree 
from the University of Saskatchewan. 
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Andrea Goertz 
APPOINTED BY THE GOVERNMENT OF CANADA IN 2019

Andrea has extensive experience as an executive and 
board member. Andrea was chief communications and 
sustainability officer at TELUS, leading a national team 
responsible for a diverse portfolio comprised of external 
communications, media relations, privacy, provincial 
government relations, real estate, corporate marketing, 
sponsorships, community investment, and corporate 
social responsibility. Andrea was accountable for the vision, 
design, partnership and execution of several iconic real 
estate developments, most notably TELUS Garden in 
Vancouver and TELUS Sky in Calgary. Andrea's leadership 
earned TELUS repeated recognition on the Dow Jones 
Sustainability World Index, and she was a recipient in 2012 
and 2014 of WXN Canada's Most Powerful Women: Top 
100 Awards. Andrea's past board experience includes 
Alberta Ballet, Theatre Calgary, Arts Commons, the TELUS 
Calgary Community Board and the Haskayne School of 
Business Advisory Council. Andrea currently serves on the 
boards of Boardwalk REIT and TriSummit Utilities Inc. Andrea 
holds a bachelor of commerce in Finance and a master of 
business administration, both from the University of Alberta, 
and is a graduate of the ICD Directors Education Program.

 
Heather Kennedy, P.Eng, FCAE
APPOINTED BY THE CALGARY CHAMBER IN 2015 

Heather is a fellow with the Canadian Academy of 
Engineering. She has a certificate in administrative tribunal 
justice from the Foundation of Administrative Justice and 
has an engineering degree from Queen's University. Heather 
currently focuses on board work including Braveheart 
Resources Inc. and volunteering with Ingenium and several 
engineering related organizations promoting diversity and 
innovation within the profession. Heather's career has been 
diverse with executive roles in government and external 
relations, major projects, and human resources, an 
extended secondment to the Government of Alberta and 
a term as a Hearing Commissioner for the Alberta Energy 
Regulator. Heather enjoys volunteering and has, for more 
than 30 years, chaired or was on the board of many local 
community organizations. She also provided leadership 
and support to multi stakeholder groups and initiatives in 
north eastern Alberta.
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Grant MacEachern
CHAIR, GOVERNANCE & COMPENSATION COMMITTEE 

APPOINTED BY THE CITY OF CALGARY IN 2014

Grant MacEachern is a portfolio manager with Richardson 
Wealth. He uses his 25+ years in the Canadian capital 
markets to counsel individuals in their financial lives and 
goals, as well as acting as advisor to public and private 
companies on their capital market needs and strategies. 
Grant is a graduate of the University of Calgary and 
served on its Alumni Association board from 19952013, 
including a twoyear term as President of the Association. 
Grant has also served on the University of Calgary’s Board 
of Governors and was a member and chair of the U of 
C Investment Committee. In the community, Grant has 
focused his time in support of the Rotary Club of Calgary 
Olympic and their philanthropic initiatives since 1994.

James Midwinter
APPOINTED BY THE CALGARY CHAMBER IN 2015

James is a seasoned real estate executive with a 35year 
career that has spanned public and private commercial 
real estate firms working across Canada. Most recently, 
James was Executive Vice President, Development, at GWL 
Realty Advisors, a leading Canadian real estate investment 
advisor providing comprehensive portfolio, asset manage
ment, development and investment advice to pension 
funds and other clients. James oversaw the company’s 
extensive development program, which encompassed a 
wide variety of projects in major urban centres across 
Canada. James has a bachelor of environmental studies 
(Honours Urban and Regional Planning) from the University 
of Waterloo and a masters of business administration 
from the University of Ottawa.

 
Manjit K. Minhas
APPOINTED BY THE CALGARY CHAMBER IN 2020

Manjit is the cofounder and CEO of Minhas Breweries, 
Distilleries and Wineries, which were developed in Alberta 
and now sold in 16 countries and the ninth largest in North 
America. Manjit is a venture capitalist on CBC’s Dragons’ 
Den for the last eight years/seasons investing in dozens 
of Canadian small businesses and entrepreneurs across 
the country. Manjit is highly skilled and experienced in 
brand development, marketing, sales management and 
brewing operations, distribution, and manufacturing. Manjit 
has served for numerous businesses and notforprofit 
boards and is a current board member for ATB Financial, 
Alberta Brewers Association (ESG Committee Chair), 
Spiritleaf Cannabis and is the cochair of the United Way 
of Calgary and Area. Manjit has extensive background 
and experience in shareholder relations, governance and 
executive performance and compensation.
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Lisa Oldridge, CFA, ICD.D
APPOINTED BY THE CITY OF CALGARY IN 2019

Lisa is founding principal of Fulcrum Associates with 
expertise in environmental social and corporate governance 
(ESG) and diversity, equity and inclusion (DEI) performance 
integration and governance strategy for public and private 
companies, and for venture capital funds. Currently acting 
as strategic advisor with The51, a womenled financial 
platform and venture capital firm. Prior experience includes 
acting as senior advisor to boards & founders on advanced 
leadership and governance strategy, and over 15 years in 
the capital markets on the buy and sellsides, including as 
managing director institutional equity sales and portfolio 
management. Lisa is a CFA charterholder, holds an MBA 
(Finance) from the Haskayne School of Business, the SASB 
(now Value Reporting Institute) FSA credential, and the 
Institute of Corporate Directors ICD.D designation. Lisa 
has spent 20 years serving on crown, municipal, and not
forprofit boards as a board director and advisory board 
member. She recently completed the Akimbo altMBA.

 
Craig Richmond, MBA
APPOINTED BY THE CALGARY CHAMBER IN 2021

Craig is a former President & CEO of the Vancouver Airport 
Authority. His aviation background includes a decade as 
a pilot with the Royal Canadian Air Force, pivotal roles at 
Vancouver International Airport (YVR) and CEO positions 
with Vantage Airport Group at six airports in three countries.

After rejoining YVR as President & CEO in 2013, Craig 
over saw the airport's vision to become a worldclass, 
sustainable hub. Under his leadership, YVR experienced 
rapid growth and continued to gain recognition. Craig is 
the 2016 recipient of Airports Council International – North 
America's (ACINA) Excellence in Visionary Leadership 
Award. And in 2019 he was awarded B.C. CEO of the Year 
(notforprofit category) in Business in Vancouver's annual 
British Columbia CEO Awards. He is a former director of 
the Vancouver Board of Trade and Canada’s Aviation Hall 
of Fame. 
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Andrea Robertson
CHAIR, PLANNING & DEVELOPMENT COMMITTEE  

APPOINTED BY THE CALGARY CHAMBER IN 2017

Andrea is the President & CEO of STARS, a notforprofit 
organization that provides helicopter emergency medical 
care to critically ill and injured patients across Western 
Canada. Prior to joining STARS, she held several leadership 
roles in health care including senior Vice President and 
Chief Nursing Officer at Alberta Health Services. Andrea 
has also held operational roles such as Vice President for 
the Foothills Medical Centre and Alberta Children's 
Hospital and planning roles including Vice President of 
Calgary’s South Health Campus. Andrea’s leadership and 
contributions to business and community life are widely 
recognized. She has a bachelor of science baccalaureate 
in nursing, a master’s degree in healthcare administration, 
an executive fellowship from Wharton University and Ivey 
School of Business and has completed the ICDRotman 
Directors Education Program. Andrea also serves as a 
director on the Canadian Pacific Railway board.  

Phillip (Phil) J. Scheibel 
APPOINTED BY THE GOVERNMENT OF CANADA IN 2019

Phil is a founding partner at Rose LLP where he advises 
on natural resource and infrastructure projects and 
disputes across western Canada. His experience includes 
critical infrastructure such as ring roads, light rail transit, 
hospitals, postsecondary institutions and airports. He 
is actively involved in the community including serving 
9 years as a director of the Canadian Mental Health 
Association Calgary Region and as a longtime minor 
hockey, football and baseball coach. Phil holds a Bachelor 
of Arts (B.A.) and Bachelor of Laws (L.L.B.) from the 
University of Saskatchewan and a mediation certificate 
from the Harvard Law School Program on Negotiation.

Sheldon Schroeder
APPOINTED BY THE CALGARY CHAMBER IN 2020

Sheldon is a Vice President with Canadian Natural Resources 
Limited (CNRL), leading major projects in upstream oil 
sands mining along with logistics and infrastructure support. 
Sheldon has 30 years of engineering and construction 
experience and has been with CNRL for 20 years in various 
capacities during the development of its oil sands mining 
business. He holds a bachelor and masters of science in 
engineering from the University of Alberta and is a 
profess ional engineer and has served on a standards 
development committee for the Association of Professional 
Engineering Geoscientists of Alberta (APEGA). He has 
previously served as director and board chair of the Fort 
McMurray Airport Authority.  
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Murray Sigler
APPOINTED BY THE CALGARY CHAMBER IN 2014

Murray is principal of Calgarybased Altius Corporation, 
a private investment and consulting firm serving clients 
in aviation, tourism, technology and international 
commerce. Past roles include serving as President of 
Axia North America and Executive Vice President of Axia 
NetMedia Corporation, and President and CEO of the 
Calgary Chamber of Commerce. He has had an extensive 
career in the aviation industry, including as President and 
Chief Operating Officer of Canadian Airlines International, 
CEO of Canadian Regional Airlines and initial President 
and CEO of Winnipeg Airports Authority. He is a former 
board member of numerous transportation and aviation 
sector entities, including Canadian Air Transport Security 
Authority, Air Transport Association of Canada, Canadian 
Airports Council, and Airports Council International North 
America This unique blend of international aviation 
and transportation sector experience has enabled him 
serve as an expert panel member of airport operations 
review public enquiries. Murray holds degrees in arts 
and law from the University of Alberta. He is a member 
of the Law Society of Alberta and is also a graduate 
of Harvard University’s Graduate School of Business. 
Murray has served as volunteer board chair for the Sport 
for Calgary Foundation since its incorporation in 2018. 
He currently serves on the boards of Parks Foundation 
Calgary, KidSport Calgary, Lindsay Park Sports Society, and 
Alberta’s History and Heroes Foundation.
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Executive Leadership Team

From top to bottom, every member of the YYC Crew has an integral role in 
ensuring the recovery, growth and long-term success of the organization.

Our executive leadership team is proud to leverage the strength of their diverse blend of skills, talent and experience to 
lead and empower the entire organization in fulfilling our mission, vision and potential. 

Robert (Bob) Sartor
PRESIDENT & CEO

Bob has led YYC since 2017 when he joined as President 
and CEO. Bob has worked in a variety of industries before 
joining the YYC team, such as President and CEO of Big 
Rock Brewery and CEO of the Forzani Group Limited. Prior 
to Forzani, Bob served as that company’s President from 
2000 to 2003 and its chief financial officer from 1997 to 
2000. He’s also held senior roles with Avenor Inc., the 
Oshawa Group and Kraft General Foods Canada. When 
not busy with airport business, Bob and his spouse Andrea 
are dedicated grandparents and also enjoy tending to 
their grapes in their Okanagan vineyard.

Carmelle Hunka
VICE PRESIDENT, PEOPLE, RISK & GENERAL COUNSEL 

Carmelle joined The Authority in 2018 and became a 
member of the executive leadership team as Vice President 
in June of the next year. She is responsible for the people 
strategy, which includes organizational effectiveness, human 
resources, communications, health and safety and govern
ment relations, as well as the risk portfolio which includes 
legal, environment, security, and enterprise risk management 
for The Calgary Airport Authority. She is also the Privacy 
Officer and Corporate Secretary. Prior to joining The 
Authority, Carmelle spent 20 years working for oil and gas 
companies in Calgary in a variety of roles including as 
associate general counsel, internal audit executive and 
leader of security, governance, enterprise and financial risk, 
and compliance teams. Before moving to oil and gas, 
Carmelle practiced law at a major national law firm for six 
years. She earned three degrees at the University of 
Alberta    — MBA, Bachelor of Laws and bachelor of commerce. 
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Chris Miles
VICE PRESIDENT, OPERATIONS & INFRASTRUCTURE

Chris is responsible for The Authority’s daytoday operations, 
engineering and construction portfolios. He is a senior 
aviation professional with over 25 years of progressive 
global experience having worked with airlines, airports and 
industry trade associations including the Greater Toronto 
Airports Authority, Airports Council International World, Air 
Canada, Abu Dhabi Airports Company and the International 
Air Transport Association (IATA) in Geneva, Switzerland. 
Chris holds an MBA from the Ivey School of Business at 
the University of Western Ontario. Chris joined the Calgary 
Airport Authority in 2018 as Vice President, Operations.

 
Robert (Rob) Palmer CPA
VICE PRESIDENT, COMMERCIAL, STRATEGY & CHIEF 

FINANCIAL OFFICER

Rob joined The Authority’s executive leadership team in 
2016 when he joined as Vice President, Finance and Chief 
Financial Officer. He is a senior finance leader with over 
20 years of financial and strategic management expertise, 
executing on business plan development, corporate 
finance and accounting and program management. Rob’s 
experience spans across multiple industries, including 
aviation, real estate, consumer packaged goods and 
technology. Rob is responsible for all aspects of finance, 
accounting, supply chain, strategy, planning, IT systems 
and commercial services. Rob is a Chartered Professional 
Accountant and holds a bachelor of commerce degree 
from the University of Manitoba.
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BOARD GOVERNANCE AND 
ACCOUNTABILITY
The Calgary Airport Authority’s Board of Directors is 
committed to maintaining the highest standards of corpo
rate governance. They regularly review and update The 
Authority’s corporate governance systems in light of 
changing practices, expectations and legal requirements, 
so that The Authority achieves the purposes in the Regional 
Airports Authorities Act (Alberta).

Responsible for fostering the longterm success of The 
Authority, The Board undertakes several governance 
activities to ensure compliance with applicable laws and 
promote ethical conduct, integrity and transparency.

The Board adopted an annual strategic planning process 
that considers the longterm enhancements of the 

terminal and the overall airport experience, 
ensuring that people development, innovation 

and strategic partnerships are the core values 
of the airport’s success.

The Board also oversees management, who are responsible 
for the daytoday conduct of the business, with the fun
damental objective of ensuring that The Authority meets 
its obligations and operates in a safe, secure and efficient 
manner. Directors regularly meet in camera at both com
mittee and board meetings.

The Board is composed exclusively of independent Directors 
who are expected to carry out their duties honestly and 
with integrity.

Each director annually signs The Authority’s Code of 
Business Conduct and Conflict of Interest Policy and follows 
the procedures with respect to disclosure of any potential 
conflict of interest.
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CORPORATE GOVERNANCE 
PRACTICES
The Authority has several systems in place to identify, 
manage and mitigate various risks, including:

• An organizational structure with dedicated 
safety, security, and emergency planning and 
response personnel.

• Corporate policies and plans covering key 
governance, strategic, operational and financial issues.

• Environmental protection, including air and 
water quality, solid waste and hazardous materials 
management, natural resources, endangered species 
and a comprehensive noise management program.

• A comprehensive management information and 
reporting system, which includes regular reporting 
directly to The Board on key financial results and 
operational matters.

• Robust Safety Management System policies, 
processes and procedures.

• Incident reporting, including response and 
remedial procedures.

• Comprehensive risk-based cybersecurity program, 
which includes regular reporting to The Board.

• Comprehensive insurance, audit and compliance 
programs.

• A communications and stakeholder relations 
program.

• A Delegation of Authority Policy and an 
Authorities Framework Matrix, which defines 
management authorities.

Enterprise Risk Management
The Board and management of The Authority are committed 
to a disciplined approach to enterprise risk management. 
The Authority regularly assesses enterprise risk management 
capacity and processes, which includes reference to risk 
appetite and tolerance statements, an enterprise risk matrix 
and identification of its principal risk profile.
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BOARD 
COMPOSITION
The composition of our board reflects the diversity of the 
communities we serve, through the experience, skills and 
gender of our directors. These leaders have the business 
acumen and experience to provide governance over the 
affairs of The Authority.

The directors are appointed by four organizations:

• Long-Range 
Planning 
Committee of 
the Calgary 
Chamber of 
Commerce  
11

• City of 
Calgary  
3

• Federal 
Government  
2

• Rocky View 
County 
1

Our directors are appointed to a fouryear term and are 
eligible for reappointment for one additional term for a 
maximum of eight years.

Board of Directors  
(As of Dec. 31, 2021)

• Matthew (Matt) Heffernan, Board Chair 

• Jina Abells Morissette

• David C. Blom, CPA, CA, TEP, ICD.D, FEA

• Randolph (Randy) M. Charron

• Donald (Don) Cormack, CPA, ICD.D 

• Andrea Goertz

• Heather Kennedy, P.Eng, F.C.A.E. 

• Grant B. MacEachern

• James Midwinter

• Manjit Minhas

• Lisa Oldridge, CFA, ICD.D

• Craig Richmond, MBA

• Andrea Robertson

• Phillip (Phil) J. Scheibel 

• Sheldon Schroeder, P.Eng. 

• Murray Sigler

2021 ANNUAL REPORT
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MANAGEMENT COMPOSITION 
The Board appoints The Authority’s President and Chief 
Executive Officer (CEO) and sets and reviews his/her/their 
annual goals. Succession planning, including the appoint
ment, training and evaluation of senior management, is 
regularly monitored by the Governance and Compensation 
Committee of The Board. The Board appoints the 
corporate officers.

Corporate Officers (As of Dec. 31, 2021)

• Robert (Bob) Sartor  
President & Chief Executive Officer

• Carmelle Hunka  
Vice President, People, Risk & General Counsel & Corporate Secretary

• Chris Miles  
Vice President, Operations & Infrastructure

• Robert (Rob) J. Palmer  
Vice President, Commercial, Strategy & Chief Financial Officer

Board Skills and Experience Matrix
The Board strives to ensure it has the collective skills and 
experience required to maintain the health of The Authority 
and to guide its longterm success. The Board Skills and 
Experience Matrix allows us to identify the needs for both 
mandated and strategic skills, and to assist our Appointers 
in making their appointments.

Our board consists of prominent leaders in air transporta
tion, aviation, finance, business, commerce, law, government, 

and engineering, from both local and global forprofit 
and nonprofit businesses and have the acumen and 
experience to provide governance on all Authority affairs. 

Each new director receives a comprehensive orientation 
at the start of their appointments and ongoing education 
throughout their terms. This includes meetings with the 
President and CEO, corporate counsel, sitespecific and 
facility tours and pertinent information regarding board 
and corporate operations. 

Committees of the Board
The Board meets as often as is required to carry out its 
res ponsibilities in addition to maintaining three standing 
committees, which are ultimately accountable to the 
Board. The committees and their respective chairs as of 
Dec. 31, 2021 were:

COMMITTEE CHAIR

Audit & Finance Donald (Don) Cormack

Governance & Compensation Grant MacEachern

Planning & Development Andrea Robertson

Each of the three committees have a boardapproved 
terms of reference, an annual due diligence work plan and 
a Chair who reports back to the Board on the committee’s 
activities. The Chair of the Board of Directors and the 
Governance and Compensation Committee ensure The 
Board’s independence is respected and preserved.
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Audit & Finance
Responsible for reviewing financial management policies 
and issues, including annual budgets, banking arrangements, 
accounting systems and procedures, internal financial 
controls, fraudrisk programs (including the Whistleblower 
Program), airport fees, insurance policies, pension plan 
policies and performance, and corporatelevel financial 
risks and issues. The committee’s other responsibilities 
include monitoring the external audit program, preparation 
of the annual financial statements, and recommending 
the annual appointment of the external auditor.

Planning & Development 
Provides oversight with respect to longrange planning, 
including strategic, master and capital plans, including the 
review of The Authority’s capital plan on an annual basis 
and review of corporate plans and strategies with respect 
to legislation regarding major commercial plans and 
activities including land development, air service develop
ment, retail, and other business development opportuni
ties. In addition, the committee reviews and makes 
recommendations for prospective revenue contracts that 
require Board of Directors’ approval.

Governance & Compensation
Responsible for the monitoring of corporate governance 
issues and ensuring the most current applicable govern
ance standards are recommended for board approval, 
including the continuing assessment of The Authority’s 
compensation policies and related practices, providing 
oversight and guidance with respect to The Authority’s 
communication and public relations programs, government 
affairs programs and health, safety and security programs. 
Environmental, Social & Governance (ESG) compliance is 
also reviewed by this committee. This committee also 
reviews the remuneration of Directors periodically, taking 
into account time commitments, the scope of responsibilities 
and Directors’ fees at comparable airports and/or other 
relevant businesses. (See Note insert in the Annual Report 
Financials for directors’ remuneration.) The committee is 
also responsible for working with appointers in the process 
of nominating new directors, managing to a detailed skills 
matrix prepared in compliance with regulatory and 
corporate requirements.

2021 ANNUAL REPORT
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NAME BOARD OF 
DIRECTORS

AUDIT & 
FINANCE

GOVERNANCE & 
COMPENSATION

PLANNING & 
DEVELOPMENT

ATTENDANCE

Abells Morissette, Jina 7/7 6/6 13/13

Blom, David C. 7/7 7/7 3/3 17/17

Casey, Michael 4/4 4/4 2/2 2/2 12/12

Charron, Randolph (Randy) 7/7 6/7 13/14

Cormack, Donald (Don) 7/7 7/7 14/14

Goertz, Andrea 7/7 4/4 11/11

Heffernan, Matthew (Matt) 7/7 5/5 5/5 4/4 21/21

Kennedy, Heather 7/7 5/5 3/3 15/15

MacEachern, Grant B. 7/7 6/6 13/13

Midwinter, James 7/7 4/4 11/11

Minhas, Manjit 7/7 3/4 10/11

Oldridge, Lisa 7/7 3/3 4/4 14/14

Richmond, Craig 1/1 1/1

Robertson, Andrea 7/7 5/5 2/2 14/14

Scheibel, Phillip (Phil) 6/7 2/2 2/2 10/11

Schroeder, Sheldon 6/7 6/6 12/13

Sigler, Murray 6/6 3/3 1/1 10/10

2021 CHANGES NOTES

Casey, Michael F. Term ended August 8

Richmond, Craig Term commenced November 22



25         THE CALGARY AIRPORT AUTHORITY 2021 ANNUAL REPORT

PUBLIC AND STAKEHOLDER 
ACCOUNTABILITY
The Authority strives to achieve an optimal level of public 
and stakeholder accountability through a communications 
and stakeholder relations program, which includes 
processes associated with communicating to the general 
public, industry stakeholders, governments, appointers 
and YYC Crew. The processes involved in achieving this 
level of accountability include:

• A public annual general meeting (AGM)

• A published annual report, including audited 
financial statements

• An independent review of management 
operations and financial performance 
every five years, including a published report

• Annual meetings with all appointers, 
which are attended by the Board of Directors, 
senior management and external auditors

• Compliance with the Canada Lease

• Regulatory compliance

• Meetings with key stakeholders

• Public notice of fee changes, including Airport 
Improvement Fee (AIF)

• A community consultative committee

• A noise management program

• An accessibility advisory council

• Meetings with airport operators and tenants

• Meetings with civic officials and 
community organizations

The Authority reports on contracts in excess of $130,000 
(adjusted periodically by Consumer Price Index (CPI) from 
an original threshold of $75,000) that were not awarded 
through a public tender process. In 2021, the following 
contracts met this criteria: 

CONTRACT VALUE CONTRACTOR CONTRACT DESCRIPTION REASON FOR AWARD WITHOUT PUBLIC TENDER

$1,732,775.00 Commercial Truck 
Equipment Corp

Airport Rescue and 
Firefighting (ARFF) vehicle

Only supplier that could meet the operational 
requirements and emergency timeline
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